Advisory Council Meeting
Thursday, December 14, 2023
6:00 pm — 7:00 pm

MINUTES

Members Present: Derek Potter, Hannah Hardee, Mac Prescott
Staff Present: Daniel Simpson, Kait Neeland, and Erin Richey
Board Members Absent: Lynn Lewis, Bob Lyon, Meg Palmer
Staff Absent: Brooke Zeleny

Introduction:
e Daniel welcomed everyone to the meeting and introduced the new members:
e Erin and Hannah who were present
e Sidney Phibbons is the Craven-Pamlico Regional Library Social Media
Coordinator and will be joining the Advisory Council in the New Year.
¢ Daniel introduced three questions:
* What has Extension done well this year?
* What has Extension not done well this year?
e What can we do different in 20247

4-H Update:
o Kait gave a review of her goals for 2023:
¢ Increase embryology program
o Increased from 3 to 13 classrooms
e Make it to camp
o They made it and are going to Eastern Center in 2024
e Kait gave 2023 Highlights:
e Middle School Enrichment:
o 3 weeks of hands-on experience in STEM for the kids
o 2 Career Exploration Days
o End of Year STEM Experiment
3 Summer Fun Day Camps - Full and with Waitlist
Time Travel Science — History and Science
Fun on the Farm — Goats and chicken livestock experience
Chopped — Cooking and Nutrition
Book Explores — Partnership with the library
o Expanding with book club next year
Sew Much Fun — 3 workshop series
Highschool Life Skills Class — Cooking, Nutrition, 2 times a week
o Expanding to Middle school in the spring
e Goals for 2024
e Increase our Career Exploration Program
o ARIE - college prep program
* Expand Electric Programing
o Electric Congress



CED Update:
e Daniel gave 2023 Highlights:
e Corn OVT now has several years’ worth of information which showed
valuable insights
e Farm Tour was great this year
e Master Gardner program came up with planting plan for Heritage Center
o 2024 class will be sometime in April
e Extension got involved in County Employee Appreciation to ensure
Extension has a county presence and continue to work with
commissioners
* Went around and taught gardening to different groups
e FFA Day was a success - blender bike made smoothies and was a hit!
* Amazing Grazing Livestock workshop discussed electric fencing and dung
beetles
* New road sign — helping establish brand identity for Extension in Pamlico
e Goals for 2024
e Get county advisory groups to connect with state advisory groups
* Get more involved with high school FFA (Bees) in 2024

Extension Strategic Plan:
e See attached sheet for notes on this
e Finding people in Pamlico who are interested and motivated to be a part of
the State Advisory Council is needed

Questions and Comments:
e Derek
* Rocket Club New Ditch Road could be fun for the kids
e Would like an email when registration is due for regional meetings the day
before event
e Mac
o Prefers text about meeting reminders
» Has concerns about retaining the next generation of farmers in Pamlico
County — getting the kids interested in Ag
e Hannah
Not on the list for the Chicken Project ~ December 31 is the deadline
Might be interested in doing Rabbit Show
Recommends Jennifer Hacker for another teacher advisory member
Recommends speaking to Mr. Brown about Farm Tour ideas

Schedule of Future Meetings:
e February 8, 2024
e June 13, 2024
e December 12, 2024



