
Tri-County Extension Advisory Council Meeting Minutes 
Pamlico, Carteret, & Craven 

 
MINUTES 

 
Date: March 6, 2025 

Location: Carteret County Extension Office 

Staff Present: Daniel Simpson, Kait Neeland, Erin Richey, Mike Carroll, Ashley Brooks, 
Shawn Banks, Coleman Killinger, Dalton Dockery, and Tish Bell 

Start Time: 6:06 PM 

Welcome 
• Carteret County CED Shawn Banks opened the meeting by welcoming the group 

and introduced the Carteret advisory members present and staff present 
Coleman, 4-H agent.  

• Pamlico County CED Daniel Simpson introduced the Pamlico advisory members 
present and staff present Kait, 4-H agent and Erin, admin.  

• Craven County CED Mike Carroll introduced the Craven advisory members 
present, district director Dalton Dockery, and staff present Ashley, 4-H 

General Updates 
Speaker: Daniel Simpson 

• Introduced the agenda and went over general updates. 

4-H District Activity Day 
Speaker: Coleman Killinger 

• Our cluster is responsible for organizing this year's event. 
• This is a district level youth speaking competition that will be held at Wayne 

Community College on June 20. 
• Presentations are a key component of 4-H programming. 
• Agents assist participants in practicing and learning presentation skills 

throughout the year. 
• Volunteers are needed, especially judges-approximately 100-150 volunteers are 

required. 

Craven & Pamlico County Day 
Speaker: Ashley Brooks 

• Scheduled for May 10. 
• Pamlico/Craven will host presentations. 

FCS Agent & NC State Hiring Freeze 
Speaker: Daniel Simpson 

• Pamlico is attempting to secure an FCS agent shared with Craven. 
• Due to a hiring freeze, salary requests are being submitted in case an exception 

were to be given as it is considered an essential position.  



Funding & Budget Concerns 
Speaker: Mike Carroll, Dalton Dockery 

• Mike met with a USAID member who was cut due to budget reductions. 
• Future funding cuts may impact the university. 
• Dalton emphasized the uncertainty surrounding funding. 
• NC State receives significant federal funding, but DEI-related grant money is 

frozen. 
• A&T funds remain unaffected as they do not receive federal funding. 
• The university is imposing a hiring freeze on federally funded salaries. 
• Weekly updates are being provided at the university level. 
• CEDs are meeting next week for further discussion. 
• Hope remains that political leaders will resolve funding issues to allow continued 

service. 

Advocacy & Advisory Council 
Speaker: Tish Bell 

• Introduced herself as our Cluster Representative and Chair on the State Advisory 
Council. 

• Advocacy efforts are ongoing, as staff cannot directly request funding from state 
legislators. 

• Advisory training has been done on advocacy and strengthening advisory 
councils. 

• Developing a roadmap to build a strong advisory council. 
• Encouraging continued contact with senators and commissioners. 
• Dalton highlighted the confusion regarding how Extension is classified as a 

budget line item within the NC State system, impacting funding allocation – we’re 
Education not Ag. 

• Advisory members must continue sharing stories to advocate for Extension's 
value. 

NC State Extension Annual Impacts 2024 
Speaker: Daniel Simpson 

• The agenda includes NC State Extension Annual Impacts 2024. 
• State and county councils play a crucial role in Extension's success. 
• When engaging with legislators, emphasize "we need your help" rather than 

directives. 
• Tish will assist with advocacy training and crafting effective elevator pitches. 

Project Goals & Action Items for Cluster 
Speaker: Daniel Simpson 

• Pamlico has increasing inquiries about homesteading (related to FCS, 
agriculture, and horticulture). 

• Discussion on how to send out information effectively and drive participation. 
• Identified need for grant writing assistance. 
• Discussed strategies for Advisory Council advocacy and translating community 

needs into action. 



Augmented Reality App Demonstration 
Speakers: Kait Neeland & Ashley Brooks 

• Shared insights from their recent training in Texas. 
• Demonstrated the augmented reality app they learned about. 
• 4-H students will receive education on augmented reality, coding, and AI through 

a grant. 

Next Cluster Meeting 
Date: June 10th 
Location: Pamlico County Heritage Center – Pamlico County will host. 
Time: 6:00 PM 

Meeting Adjourned: 8:02 PM 

 

Erin Richey 
Pamlico County Extension Administrative Assistant 


