Tri-County Extension Advisory Council Meeting Minutes
Pamlico, Carteret, & Craven

MINUTES

Date: June 10, 2025
Location: Anderson Family Farms, Pamlico County

Staff Present: Daniel Simpson, Kait Neeland, Erin Richey, Mike Carroll, Ashley Brooks,
and Kristi Welke

Start Time: 6:07 PM

Welcome

e Pamlico County CED Daniel Simpson opened the meeting by welcoming the
group and introduced Pamlico advisory members present and staff present
Ashley Brooks, 4-H agent; Kristi Welke, Livestock agent; and Erin Richey,
administrative assistant.

e Craven County CED Mike Carroll introduced the Craven advisory members and
staff present.

e Pete Anderson, owner of Anderson Family Farm gave a presentation to the

group.
Extension Budget Updates
Speaker: Daniel Simpson & Mike Carroll

e Provided an update on both county and federal budget concerns.

e Both counties are currently experiencing a hiring freeze.

e Pamlico requested a Family and Consumer Sciences (FCS) position, but county
funding is not available this year.

Dairy Project Recognition
Speaker: Kristi Welke

e Kiristi shared the success of the Dairy Project.
e Craven and Pamlico 4-H students all placed in the top 10.
e This was the first year Pamlico participated in the Dairy Project.

4-H District Activity Day
Speaker: Ashley Brooks

e Explained the District Activity Day event.
e \Volunteers are needed to serve as door watchers and score runners.
e Mike Carroll noted that final details from the state are still pending.

Extension Advocacy & Follow-up Craven Meeting
Speaker: Daniel Simpson
e Reviewed advocacy follow-up items from the previous Carteret meeting.

e Talking points and a summary of Pamlico County programs were included in the
agenda packet.



e The NC State Extension Annual Impacts handout was also shared.
e Daniel emphasized the importance of continued advocacy and storytelling.

Extension Storytelling & Video Project
Speaker: Daniel Simpson

e Introduced an upcoming initiative to capture “What Extension Means to You”
video interviews.

e Expressed a need for interest and participation to schedule training and filming
days.

o Kiristi will play a 2-minute video interview clip aired by WITN as an example at the
next meeting.

Livestock Show

Speaker: Ashley Brooks
e Announced that Kristi Welke will once again host the Livestock Show.
e Encouraged members to attend and support the event.

Next Cluster Meeting

e A survey will be sent to members to gather input on focus topics for the next
meeting.

e The next meeting date was not set, but will likely occur in November or
December.

Meeting Adjourned: 8:03 PM

Erin Richey
Pamlico County Extension Administrative Assistant



