
Tri-County Extension Advisory Council 
(Pamlico,  Carteret & Craven) 

October 3, 2024 
 

Agenda 
 

1. Welcome 
 

2. Introduction of Extension Advisory Council Structure, Responsibilities & Roles 
 

3. Reason for merging three-county area 
 

4. Updates from each county 
 

5. Introduction of members 
 

6. Review of potential tours, trainings 
 

7. Potential Issues or interest for Extension efforts 
 

8. Future meeting dates 
 

 
Adjourn  
 
 
 
 

 
 
 
 
 
 



Overview of County Advisory Council 
 

Structure: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Requirements: 
 

● Attend Scheduled CAC meetings 
● Assist in Needs Assessments 
● Attend and actively participate in Extension activities and events 
● Promote the Value of Extension using personal networks 
● Identify and procure resources to support Extension work 
● Market Extension Program in the community 

 
Goals of Tri-County Advisory Council 
Provide an opportunity for learning, sharing of resources, identification of regional needs, and 
development of resources for building programs. Another goal is to provide details of 
interdependency of each county economic situation as well as similarity of economic and/or 
social needs for synergy of resources and efforts.  Meetings and tours may include:   

• Visit to NC State University Research Facilities; 
• Tours of local farms, agritourism ventures, and businesses in this area; 
• Visits and interviews with area Extension Centers and cooperating government; 
• Panel discussions with governing bodies, key leaders and community organizations or 

agencies; and,  
• Discussions/visits with NC State University Specialist.  

 
 
 
 

Advisory System Structure

State Advisory Council
33-38 members

Advocates for Extension on the State Level Ensures Local Connection and Voice 

District Council or Cluster
Membership varies

Provides Training for Counties, Identifies District Wide Issues and Hosts Events

County Council

Advise on Local Programs, Feed Information to State, 
Advocate on Behalf of Extension, Assist with Programs



Potential Advisory Leadership Plans 
(Regular meetings will be rotated among counties) 

1. Winter tour at NC State University 
a. Plant Science Building 
b. Aquaculture 
c. Arboretum 

2. Work-day visit to each office to meet staff members 
3. Local Farm Tours 

 
Craven – White’s; Blueberry; Tobacco; Wood Ash; Farmer’s Market 
 
Carteret – Friendly Market, Farmer’s Market, Open Ground Farm, Aquaculture 
 
Pamlico – Tidewater Grain, Livestock, Turf, Seafood 
 

4. Special Event/Project 
a. 4-H Livestock Show 
b. Pellutah Club 
c. CMAST Building 
 

5. Legislative Meeting 
 

6. County Administration Luncheon 
 

7. Special Training/Tours 
 

Long-Term Goals 
• Learn staff members and efforts within each county 
• Attend at least one meeting for each program area within each county 
• Share information on social media, radio/TV interview or other means 
• Learn the budget process for state and county 
• Meet with county administration or state representatives to promote efforts that excel, 

programs that need further funding  
• Improve programs you feel have less impact 
• Meet with State NCCE Administrators 
• Attend District and/or State ALS meetings 
• Develop a project and evaluation process that the three counties can share to improve 

the quality of life in this area. 
• Mentor Your Replacement 


