Carteret, Craven & Pamlico Advisory Meeting
March 6, 2025

Welcome Shawn Banks
Introductions Group
General Updates

4-H Activity Day, June 20", Wayne Community College

New FCS position between Craven/Pamlico possible

NCSU Hiring Freeze Impacts

County & NCSU Budget Ending 24-25 fiscal

New Hire: Mark Eubanks, Consumer Horticulture: Craven/Carteret

Advisory Leadership Reports Carteret County
Craven County

Pamlico County

State Advisory Council Report Tish Bell

Marketing & Advocating for Extension Tish Bell, Dr. Dalton Dockery
Tri-County ALS Preject Goals Group Activity
Discussion

Next Meeting Date?



Programs & Activities

Craven - 4-H Life Science projects (gardening, Agriculture)

Pamlico - Food production from farm/garden to table

Pamlico - Local Youth Livestock programs

Pamlico - Food Preservation

Pamlico - Home Horticulture (lawn & garden, most common need of citizens)
Pamlico - Deer Control Field & Home (need to reduce population)

What Do Advisors Need

Craven - Grant writing training

Craven - Extension Impacts and familiarity with cluster counties

Craven & Pamlico - Networking and development opportunities among advisory members
(tours, etc.)

Pamlico - Provide Advisors with needs of Extension from state to county level and actionable
items for advisors to perform

Pamlico - Let advisors know of activities and events that Extension has planned



Projects or Needs Identified for Counties

Livestock arena /Youth Livestock Program

Increased interaction with Community Colleges

Increased youth participation in life science projects (gardening, ag,)
Increased assistance and/or new staff members

Programming on food production from farm/garden to table (meat, vegetable)
Producer training on grading and USDA regulations (sells, quality, etc.)

Food Preservation

Home Horticulture (lawn & garden, most common need of citizens)

Projects or Goals of Tri-County/Cluster Advisory Council

Grant writing training

Tour of JC Arboretum

Tour of Plant Science Building

Visit and introduction of other county’s efforts, projects and impacts

Provide Advisors with needs of Extension from state to county level and actionable items for

advisors to perform
e Let advisors know of activities and events that Extension has planned

Suggestions:

Programs & Activities (educational activities, consultations, research/demonstration)
Extension Promotion and Role of Extension (where, what, who, when, why)
People & Partners (Clients, Groups we work with, program partners, county government

departments, etc.)
What Do Advisors Need (What do advisors need to know to promote, educate, advocate)

Actional Items & Deliverables

S

Social Media Content

Topical Articles for distribution (written material deliverable through media)

Physical Promotional Material (written material promoting activities and programs)

Video (video content deliverable through media promoting activities or relay article content)
Events & Places (bring deliverable to people, partners, places)

Outside of the box, New (augmented reality, unique signage or visual marketing material)



NC STATE EXTENSION
Annual Impacts 2024

We extend research-based knowledge from our university to all North Carolinians,
transforming science into everyday solutions that enrich lives and grow our state.
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@ 18 Research Stations
Partnered with NCDA&CS

78 Rural Counties*

22 Urban / Suburban Counties*

4 NC State Field Labs

*Based on N.C. Rural Center definitions
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$2.1B impact

Annual economic impact on
North Carolina
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$169M
Expenses

State & "Other
$52.1M $31.6M

@ County ¢ Federal
$70.4M $14.9M

il
27-to-1 ROI

Annual return on government
investments

&

14M
Contacts

Our programs and outreach
generate over a million
contacts with people each year

lincl. $23.8M in local facility investments by county partners

Grants, contracts, donations, etc.

12.6M 28M

Total web Total
visitors pageviews

Y

$25.5M
Investments
Total gifts plus county

partner investments in
local center upgrades
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1,000+ Experts 28,000 $31M
101 Local Centers Educational Programs 'Volunteer Services

IEst. value ($33.49/hr) in 2024
findependentsector.org)

URBAN /
% P‘S RURAL  SUBURBAN
Educational Programs: 20,478 7,332
On the Farm In the City Online Participants: 867K 552K
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IDENTIFY RESEARCH TRANSFER
ISSUES SOLUTIONS RESULTS

Extension delivers research-driven solutions that create lasting benefits for North Carolinians. With a vast network of partners
and volunteers, our work spans every community and sector — making an impact where it matters most:
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650+ new farms 68K+ people boosted 12.5K hours contributed to

now selling locally N fresh produce intake .: Hurricane Helene relief
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~$25M in local grants ~20K youth increased college
secured for community growth and workforce readiness
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go.ncsu.edu/
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Follow the Funding:

Extension Annual Expenses Summary EXTENSION
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FEDERAL COUNTIES
$14.9M $70.4M

County Centers

Core Services & $70.4M
| <ARF $16.6M ARF $17M
£ ~$700K B s65M

Campus / Departments -
# Communications ! > County Personnel
> County Directors (Salary Funding)
“ABF s$185M
> County HR
ﬁ $7.7M l Federal
. > ion o )
I County Operations 13% Counties
> Evaluation 9
> Campus Personnel Evaluatio 57%
(Faculty and Staff with > Extension IT %t;;e
! . A
Extension Appointments) > Professional Development
> gﬁparot:g?'g;l::;?ognm : > State Programs ... + more! > County Operations
pp Federal funds cannot be allocated to salaries . T 1/ Vehicl
Efforts for anyone with administrative duties Equipment / ravel/ vehicles
Supplies ~$816K
$1.9M
Annual Expenditures IContracts /
I Federal $14.9M Other
W State $52.1M $5.9M Facilities
W County  $70.4M 'Personnel / Utilities %23.6M
*Qther $31.6M $10.5M
TOTAL $169M IEmployees nqtpaid through NC State
go.ncsu.edu/ *Grants, contracts, donations, 6tc. Dues, subscriptions, temp personnel, etc.
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